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What we’ll cover today

Why rigor matters so much  

Lessons learned: Implementing Rigor

Lessons learned: Expanding Access

Looking Ahead: How this space evolves



• Common programs include Cambridge, 
AP, IB, Dual Enrollment.

• Support college and career readiness by 
preparing students for post-secondary 
education, career and civic life

Defining rigorous coursework  

What is rigorous coursework



• Enhanced reasoning & thinking skills

• Improved time management

• Greater academic engagement

• Prepares students for college demands

• Potential reduction in college costs

Advanced coursework delivers 
powerful benefits:

The case for rigorous coursework 

1) Why does high school coursework matter

60% of students who 
take advanced 

coursework graduate 
college within six years

Students who complete 
rigorous coursework are 
28% more likely to enroll 

in a four-year college

2) Getting To & Through College: The Benefits of Taking Advanced Coursework - EdTrust

https://files.eric.ed.gov/fulltext/ED621342.pdf
https://edtrust.org/blog/getting-to-through-college-the-benefits-of-taking-advanced-coursework/
https://edtrust.org/blog/getting-to-through-college-the-benefits-of-taking-advanced-coursework/
https://edtrust.org/blog/getting-to-through-college-the-benefits-of-taking-advanced-coursework/


The Cambridge Experience



Cambridge focused 
on attributes that 
develop durable skills



Postsecondary Outcomes at Florida State University

Source: Pastorino and Chi (2021)

Graduates of the Cambridge program had 

strong outcomes and performance at a large 

U.S. public university. 

• 90 percent of Cambridge students graduated 

within 4 years at Florida State University.

• Cambridge Advanced students earn an average of 16 

credits at Florida State University.

• In addition, 93% of Cambridge Hispanic students 
graduated in 4 years (compared to 82% of Hispanic 

students who earned credit via other programs).
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Lessons Learned



Initial goals of implementing 
advanced course programs

Lessons Learned

Expanding 
Access 

Increasing 
Choice

Boosting 
relevance

Improving 
Outcomes



What were some unexpected 
positives or challenges? 

Lessons Learned

Implementing advanced course 
programs



Expanding access to advanced 
courses

Lessons Learned

Culture 
change

Teacher 
Capacity

Tracking 
Impact

Impact on other 
programs



Success stories that stand out? 
Data that you paid attention to? 

Lessons Learned

Expanding access



Pasco County Schools (FL) in partnership with EOS
Lessons Learned: Success stories



Timeline:

• 19-20: Onboarding of Sumner HS/Academy 2027, Rodgers MS, 
Franklin MS, and Ferrell MS.

• 20-21: Implementation at first 4 sites

• June 2021: First Exam Series

• 21-22: Onboarding of 13 additional high schools, and Shields 
Middle School

• June 2022: Second Exam Series

• 22-23: Implementation of 17 sites and the onboarding of final 
14 high schools, and Liberty Middle School

• June 2023: First exam series of expansion

• 23-24: Implementation at all 28 High Schools

• 24-25:  OVER 27,000 Cambridge Examinations 
are being administered in Spring 2025!

Lessons Learned: Success stories

Hillsborough County Cambridge Expansion Timeline



Lessons Learned: Success stories

Accelerated Program Highlights 2023-2024

28,000+
Advanced Placement 

Examinations given to HCPS 
students in May 2024

3,880
International Baccalaureate 
Exams given to IB Diploma 

Candidates in May 2024

Over 72,000
Accelerated (College Credit) 

opportunities provided to HCPS 
students during the 2023-24 

school year6800+
HCPS students that took at 
least one Dual Enrollment 

course in 2023-24

20,000+
Dual Enrollment courses 
taken by HCPS students 

during the 23-24 school year 

8%
Increase in Pass Rate from 
2023 to 2024 School Year!

(58% to 66%)

57.7%
AICE Cambridge Pass Rate 

3.5% increase (x2 exams given)

72% Gen Paper Pass Rate

19,200+
Cambridge Examinations 

graded by Cambridge from 
Spring 2024

14%
King IB Increase in Diploma 

Rate from 2023 to 2024!
Strawberry Crest – 100%!!! 



Looking ahead to the future

What’s Next

1) Nacep, fast facts

Evolving 
student needs

Landscape 
changes

Telling the 
story

Designing 
programs

https://www.nacep.org/resource-center/nacep-fast-facts/


Wrap up 

Final thoughts

What is one key tactic that districts can focus on now 
for expanding rigorous/advanced coursework options 
next year?



Thank you for joining
Connect with EOS for more resources and to learn 
ways we can help drive your advanced course goals.
https://eoschools.org/resources/webinars/ 
https://eoschools.org/contact-us 

https://eoschools.org/resources/webinars/
https://eoschools.org/contact-us
https://eoschools.org/contact-us
https://eoschools.org/contact-us
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