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Going to be a great discussion today, thanks for joining.



About Equal Opportunity Schools

Our mission is to ensure every
student is seen, understood, and has
the opportunity to realize their full
potential.

Equal Opportunity Schools is a 501(c)(3) non-profit that strengthens
educator and system leader capacity to break down barriers to increase
student access, belonging, and success in rigorous college and career-prep
courses so that they may thrive in their post-secondary pursuits.

EQUAL

OPPORTUNITY
SCHOOLS



Meet today’s panelists

Jessica Paulson Dr. lla Deshmukh Gabriela Lopez Dr. Ronald Taylor
VP of Strategy, Towery Sr. Director, Research to Superintendent-in-
10yrs. with EOS Partner Practice residence
EQUAL & educationfirst Chan EQUAL
SCHoOLS T leCl{El‘bEI‘g OFPORTUNITY
Initiative © EQUAL

OPPORTUNITY
SCHOOLS



For discussion

Current state of chronic absenteeism

The root causes of absenteeism and student belonging

Strategies to boost engagement and attendance
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Poll: current state for
your schools

What percentage of your student body
are chronically absent?

- Select: <5%, 10%, 15%, 20%, 25% or
more, unknown




Current state of chronic
absenteeism

Chronic absenteeism is generally defined as missing 10%+
of school days/year, regardless of whether the absence is
excused (e.g., forillness).

Nearly doubled since pre-COVID-19, absenteeism has
emerged as a critical challenge for K12 systems,

e 28%, nearly one-third of all K12 students
e 32% Of students in lowest-income districts (‘22-23)

e 9x less likely to graduate on time compared to other
students
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Root causes of absenteeism

Barriers

Chronic / acute illness
Family/home
responsibilities

Lack of predictable
schedule for learning

Housing and food insecurity

Transportation/services
access

System involvement
Lack of access to tech
Community violence

Disengagement

No trusted adult
relationships in school

Lack of academic or
behavioral support (esp.
given staff shortages)

Lack of challenging,
culturally responsive
instruction

Bored
Lack of enrichment optys.
Failure to earn credits

Aversion

Struggling academically
and/or behaviorally

Avoidance of social
conflicts or pressure

Anxiety
Trauma

Biased disciplinary and
suspension practices

Undiagnosed disability
and/or disability
accommodations

Caregivers had negative ed
experiences

Misconceptions

Only unexcused absences
are problematic

Missing 2 days/mo. doesn’t
affect learning
Absenteeism really only
matters for older grades
Forget and underestimate
total absences

Assume students must stay
home for any symptom of
illness
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For discussion,
experience with and solving
chronic absenteeism



Solving absenteeism

Understand absenteeism: standardize reporting

* Integrate leading indicators of chronic absenteeism into your data systems

* Make regular monitoring a clear priority for your organization. 'What gets monitored gets done’.

Engage everywhere: resource your staff and community

* Build a triage team that looks at the 'whole student data' to understand and address their challenges

* Engage trusted adults to instill a sense of belonging and confidence

Dissolve barriers: foster student belonging and confidence

Reverse misconceptions, explain why this matters to students’ stakeholders, especially their parents.

Invest in resources that help you effectively engage students and their stakeholders

EQUAL

OPPORTUNITY
SCHOOLS



Questions
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Thank you for joining today

More in the works:

* Look fortoday’s webinar recording available on-demand

* February webinar, “What education leaders can expect in the
post-election landscape”

* March, AASA NCE Conference in New Orleans — hope to see
you there in person!

* April, NSBA Conference in Atlanta

* And for much more about EQOS, be sure to check out
https://eoschools.org
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https://eoschools.org/

ABOUT EOS

Expanding College &
Career Readiness for All
Students




Expanding College & Career Readiness for All Students

District and school leaders are
navigating a delicate balancing act

1 2 3
Supporting Acquiring, Optimizing and
students developing and protecting critical
holistically retaining staff resources

Frontline education report surveying 700 district leaders on the top 3 areas of focus for school district (Link to report)
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https://www.frontlineeducation.com/k-12-lens-a-survey-report-from-frontline-education/

Leaders tell us
they’re
looking for
innovative,
data-driven
solutions that
map to their
local realities




-
<z
-1
g:
(T

SCHOOLS

¥

-




By the numbers

Partnered with
900+ Schools

We've interviewed, surveyed, and
studied academic records across:

235 districts in 35 states

More than 125,000 staff

Over 2 million students
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About Equal Opportunity Schools

Real value for partners

Equal Opportunity Schools helps education leaders to
expand college and career readiness by increasing student
access, belonging, and success in rigorous college and
career-prep secondary school courses.

Our integrated solution spanning student voice insights,
proprietary data and outreach tools, plus expert coaching
and program facilitation.
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Why we do this

To unlock
student potential

Advanced courses end up being unintentionally
exclusive due to class sizes, perceived enroliment
standards, or unseen barriers.

Excluded students lose out on the chance to take rigorous
college-prep courses, despite meeting the qualifications for
enrollment.
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Why we do this

To support you

You’re asked to play many roles on a daily basis,
often without the resources you deserve, limited
time and support.

It’s a tall order to understand every single student’s
aspirations and aptitude, and EOS is committed to helping
bridge that gap.
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Student and
Staff Insights

Deliver insights that
help leaders
understand and unlock
students’ post-
secondary potential.

Equal Opportunity Schools
Solution Overview

L

T

Data & Outreach
Tools

Provides customizable
access to powerful
insights, including

students’ aspirations,

trusted adults & tailored
outreach plans.

e

Coaching & Program
Facilitation

Helps leaders develop
action plans and
support staff learning.
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Equal Opportunity Schools

We deliver powerful outcomes

Accelerate
college and Improve student Develop, engage
career outcomes belonging and retain staff

for all students
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https://www.frontlineeducation.com/k-12-lens-a-survey-report-from-frontline-education/
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