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Equity of opportunity for all… 
  
In my sixteen years as a Superintendent of Schools, I have been afforded numerous opportunities to 
make decisions about what's right for, and how to engage students These decisions were grounded 
in student-centered decision-making with a focus on equity of opportunity for all students in the 
districts that I served. 
  
In December of 2005, I was the Superintendent of Schools for Hinsdale Township, a suburb of 
Chicago. As winter break was approaching, a Chicago Section 8 housing project was shut down. This 
resulted in the displacement of thousands of families / students who were mostly socio-economically 
disadvantaged students of color. Upon returning from winter break, many of these displaced 
students enrolled in Hinsdale Township. As the Superintendent, I had to make real-time decisions on 
how to assimilate these students into our classrooms and ensure they felt welcomed.  
  
We quickly learned that the students were not academically equipped for Hinsdale Township’s 
environment, nor were they accustomed to the norms of a suburban high school. In addition, the 
faculty and administration were not equipped for the academic and emotional needs of these 
students, let alone the adjustment period needed to feel part of their new community.  
  
I made the decision to create supportive programs to ensure students and faculty had the tools 
necessary to be successful. As new members of the school’s community, these newly transferred 
students had every right to have the same opportunities as their peers. I wanted to provide an 
equitable opportunity for these kids to have access to, and supports within, the academic and 
extracurricular programs. 
  
I worked with the building principal, leadership team and teachers to identify and develop supports 
for these students during the winter/spring of 2006. The team developed a mentoring program that 
consisted of each transfer student being paired with an adult in the building to help them navigate 
their new surroundings. An academic bridge program was built for the students and classes were 
held at the new Section 8 apartments, alleviating transportation restrictions.  
  
The program was so successful that we built an academic AP bridge program specifically for these 
displaced students. These decisions, in the middle of the school year, were very effective and 
continued beyond my tenure. 
  
I challenge each of you to ask yourself what have I done to create equity of opportunity for all 
students in my district, school, or classroom? You will be not only giving your students “keys to doors 
of opportunities” that they did not know existed, you will be changing the trajectory of families in a 
positive way! 
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