
4 visits with your Partnership Director 
covering: 

1. Educator engagement and ownership of AP/IB equity 
efforts

2. Student belonging and supports

3. Deepening an equitable, student-centered school culture

4. Planning for sustainability

School-specific requests can be facilitated and coordinated 
directly with your Partnership Director.

STRATEGIZE
(WINTER)

SUPPORT
(SPRING)

STUDY
(FALL)

We review and update your unique Student Support 
Plan and look at the attrition of students of color and 
low-income students in AP/IB courses.

We reevaluate the survey data and adjust the plan 
accordingly. Additionally, we analyze the grades of your 
current AP/IB students to examine the effectiveness of 
your supports for these courses.

We continue to track students in advanced coursework 
and conduct a survey of your current AP/IB students 
about their course experiences.

Continue onto Experience Success 
The Action for Equity (A4E) multi-phase model is designed to help you build equity and sustainability at the highest levels 
of your academic course offerings. A4E is your road map to ensuring that your students, and particularly students of color 
and low-income students, have access to and success in your most academically intense high school programs. 

EXPERIENCE SUCCESS: Designed to support students of color and low-income
students towards a successful experience in their first AP/IB course.

Experience Success

Intro 

During the Experience Success phase, schools will 
continue the process of closing AP/IB participation gaps 
by identifying additional new students. Critical inflection 
points are utilized to drive larger conversations about the 
school culture and the classroom experiences of students 
of color and low-income students.

Expertise
Similar to the Access Opportunity phase, school partners 
will continue to utilize the suite of proprietary solutions 
in addition to new tools, analytics and online student and 
staff activation activities focused on belonging.

Partnership 
Your Partnership Director will continue to guide you 
through a series of steps and activities, with more focus 
on removing systemic barriers, increasing students’ sense 
of belonging, and transforming adult mindsets.

Value
On average, 91% of partners continue collaborating with 
EOS from the Access Opportunity phase to the Experience 
Success phase. Partners are exposed to additional 
methods and best practices to remove barriers, making 
the environment more welcoming for first-time students 
of color and low-income students.
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ADDITIONAL TOOLS & RESOURCES

Growth Mindset and Belonging Resources:
A series of interactive tools, resources and activities for 
students and educators, designed to improve students’ 
experiences in AP/IB through a focus on growth mindset and 
belonging. 

We will share activities and practices that promote growth 
mindset and belonging among students and staff, and the 
research basis for using these practices to improve students’ 
academic outcomes.

AP/IB Student Experience Survey and Report: 
This survey examines AP/IB students’ experiences in classes, 
especially concerning belonging, supports, and success. 

Semester AP/IB Course Grade Analysis: 
A visual analysis comparing previous year to current year 
grade performance for underrepresented and fi rst-time 
AP/IB takers, including successes and areas for focus. 

TOOLS & RESOURCES

• Fall Student Survey and Staff Survey/
Recommendations

• Equity Pathways Report

• Student Insight Cards

• Outreach List

• Outreach and Enrollment Tracker

• EOS Portal

• Participation Charts

• Support Report

AVAILABLE SUPPORT

Partnership Director (PD): A PD is assigned to each district 
and guides the individual schools through a series of steps 
and activities to meet the agreed upon year-end goals. 

Process Management Support: EOS team members monitor 
your progress. They contact you on a regular basis to ensure 
you are properly supported.

Phone/Email Support: The EOS team can be contacted by 
phone or email to support your success.

Webinar Support: Webinars are offered to review data and 
strategize key aspects of the partnership work.

EOS LEARNINGS: We are learning from all of you – 540 schools across 180 districts in 29 states – that 
there is much work to be done after our fi rst year together to ensure that students and staff  are supported, 

next year’s missing students are identifi ed, and that school and district teams have the quantitative and 
qualitative data needed to continue ongoing success.
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A Cabinet-level district leader plays an increasingly 
essential role each year, and works closely with EOS 
and your partner schools to ensure successful and 
sustainable implementation.




