
Why Monitor Outreach?
YOU’LL WANT TO MONITOR YOUR OUTREACH IN THE EOS PORTAL! HERE’S WHY:

MONITOR:
Outreach Monitoring Matters. What you measure, you can 
change. When we have data about what specific actions 
we are taking, we can examine what we want to replicate 
and what we might do differently.

Create transparency about what we’re doing, what we’re 
saying, and how students are responding. This will help 
with future planning and sustainability.

Monitor the process. Are outreach activities happening as 
scheduled? Are trusted adults/counselors doing what they 
said they would? Are outreach activities having a positive 
impact on students?

IDENTIFY BRIGHT SPOTS:
See and share what is working. What key messages seem 
to be most effective with students? How can these be 
shared with outreach team members to better equip them 
for the task and to improve overall impact on enrollments 
of underrepresented students?

Capture and celebrate moments of student and staff 
inspiration. These conversations can often be significant, 
even transformational, to students and teachers. Seeing 
this happen builds investment in the process.

COURSE-CORRECT:
See what might not be working. Are team members 
experiencing challenges that require additional support? 
Are particular outreach activities not working well?
Be able to make real-time, data-informed, and timely 
course corrections if you aren’t on track. Re-calibrate as 
needed as course request data comes in and you see who 
is enrolling in AP and who is not.

FOLLOW-UP:
Reduce the likelihood of students falling through the 
cracks once they’re enrolled.

Identify and develop post-enrollment follow-up actions 
based on what students are reporting about their fears 
going in and what they will need to be successful. Are 
there any students who required follow up? Has this 
happened? Are students’/families’ follow-up needs being 
addressed appropriately?

LOOK AHEAD:
Capture what worked. Next year, outreach efforts can be 
tailored to what worked last year. Having comprehensive 
documentation of what worked and what should be 
replicated will help your team build norms around 
outreach. Your Partnership Director will be able to draw 
important insights from staff (and students) to make 
recommendations for the year ahead.

Position your school to be able to support first-time AP/
IB students next school year. Knowing which students 
were enrolled as a result of outreach will enable you to 
track them as a group and provide additional support and 
encouragement as needed.


