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The Fall Survey Process Timeline

Your school survey coordinator is the main 
contact with EOS to receive support during 
survey administration and will be responsible for 
implementing the survey plan. Regularly during 
the survey administration period, the coordinator 
will access the EOS Portal for survey completion 
updates.

We suggest you use a specific class period for 
students to complete their surveys during the first 
4-8 weeks of school.
We suggest that you consider using a staff 
meeting to launch the staff surveys and 
recommendations.

Planning is essential in order to meet the goal 
of administering surveys to all 9th-12th grade 
students, ensuring racial equity in survey 
completion rates. A fillable pdf is provided to help 
you complete your plan and submit by the 
second week of school to your Partnership 
Director or Partnership Manager.
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To acquaint yourself with the online system for  
identifying students and staff who need to 
complete their surveys, go to the EOS Portal. 
Once you log in, you will click the Surveys tab in 
the navbar, where survey progress updates are 
posted. 

Staff have the opportunity to advocate for specific 
students by completing an online form after 
getting to know their students. Recommendations 
can be linked to the staff survey. We recommend 
submitting recommendations Sept 15th - Oct 31st.

Staff 
Recommendations 

& Survey Completion
by October 31

Survey Updates
from EOS

Survey Staff
and Students

Establish Plan 
and Submit 

Action Plan Form

Identify a 
School 
Survey 

Coordinator

Review
This Packet

Ver. 7/19/19

Fall data provided by your district is required to set 
up the Fall Surveys.

https://portal.eoschools.org
https://portal.eoschools.org
https://eoschools.box.com/v/fall-survey-action-plan
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• Dynamics of the AP/IB program at your school
• Recommendations for sustaining access and success in AP/IB coursework
• Perceptions of the AP/IB program
• Teachers who want to teach AP/IB courses in the future
• Student Insight Cards that provide deep insights into the experiences of 

historically marginalized students, who will benefit from advocacy and 
outreach.

Sample Survey Results
WHAT  
WILL I 
LEARN 
FROM THE 
SURVEYS?

STUDENT INSIGHT CARD

Chloe Adamson
10th Grader 

(On Outreach List)

2015-2016

Chloe's Educational Goal Four-year college degree

Career Interest Elementary teacher

Trusted Adults at Medrona 

High School (MHS)
Darrin Weismann 

Matthew Purkiss 

Michelle Campbell 

Study Skills Support at Medrona  

High School (MHS)
Jane Olson 

Michelle Campbell 

Staff advocating for Chloe to take AP

Subject Interest Social Studies (History,

Government, etc.)

GPA 2.67

Learning Mindsets & Skills

Would consider taking AP

Demonstrated Assets:

Academic Strategies

Community Leadership

Grit

Growth Mindset

Reported Barriers

No adult encouragement 

Needs more info from staff to enroll in AP 

Feels classes are not adequate preparation for

college 

Courses aren't challenging

Hasn't enrolled in AP because:

I don't know enough about AP classes

I have competing priorities in my schedule (for

example: sports, band, CTE) that prevent me from

taking AP classes

Test Scores
History

Max:

289
600

Science
336

600

English/Language Arts

316
600

Math
322

600

Chloe's Comments
I always try to figure out what I need to pass. But I also 

try to do more than what is expected.

Would like the school to know: I just want to be in AP 

English for one year and see if Ilike it or not

This report has been customized and prepared for exclusive use by Medrona High School staff. Contents of the 

report are based on student academic records and a detailed student and teacher survey. Photo by Muriel 

HEARD-COLLIER CC BY-NC 2.0

Ver. 7/19/19
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Fall Survey Scope
The EOS fall student and staff surveys have been designed to examine school culture for equity, 
including trends in information, expectations, and belonging in your Advanced Placement (AP) and/or 
International Baccalaureate (IB) program, as well as to uncover the individual strengths and 
challenges of historically marginalized students in your school.

** For specific survey questions, see Appendix

STUDENT SURVEY THEMES STAFF SURVEY THEMES

STAFF SURVEY THEMES

• Views on Current Self

• Views on Future Self

• Learning Mindsets

• AP/IB Participation

• Information Gaps

• Expectation Gaps

• Sense Of Belonging

• AP/IB Program Climate

• Outreach Recommendations

• AP/IB Supports

• Reasons Why Some Students
Are not Participating in
AP/IB

• Opportunities for Enhancing
Supports for Students and
Teachers

• Ideas & Feedback on the AP/IB
program at your school

• Interest in Teaching AP/IB

• Interest in Supporting Outreach
and Recruitment

Ver. 7/19/19
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Fall Survey FAQ
WHAT IS THE PURPOSE OF SURVEYING? 
The surveys enable you to learn about school 
culture and climate for equity, focused on access 
to advanced coursework. The surveys are 
designed by EOS to help you:

WHO SHOULD COMPLETE IT? The goal is for 
racial equity in the completion of students' survey 
completion grades 9-12; and a high level of staff 
completion, including teachers, administrators, 
counselors, and other support staff.

WHEN DO SURVEYS NEED TO BE COMPLETED? 
Surveys need to be completed no later than October 
31st.  Your deadline for completion can be earlier 
and then confirmed with your EOS Partnership 
Director or Partnership Manager.

WHY DO ALL STUDENTS NEED TO TAKE THE 
SURVEY? The key to understanding student 
perceptions of your current AP/IB program(s) is to 
hear from ALL students. Maximizing student input 
(9th-12th graders) helps identify access barriers and 
increases the likelihood of enhancing and expanding 
your AP/IB program(s). Student Insight Cards are 
created primarily on the basis of surveys, and are 
supplemented by recommendations and district-
provided data.

HOW LONG SHOULD IT TAKE TO COMPLETE 
A SURVEY? Student and staff surveys should take 
about 35-45 minutes (not including transition and set-
up). 

HOW WILL STUDENTS AND STAFF ACCESS 
SURVEYS? The surveys are web-based. After 
you submit your Survey Action Plan and your district 
office has submitted the required data, 
EOS programs your survey and sends you survey 
hyperlinks. Students use a student ID number, and 
staff will use their District ID or work email address to 
log into surveys. 

CAN RESPONDENTS LOG IN AND OUT OF THE 
SURVEY? Respondents can only take the survey 
once. They cannot go back to previous pages; 
however, if the survey is interrupted, the participant 
can log back in and pick up where they left off.

WILL THE SURVEY RESULTS BE USED FOR 
STAFF EVALUATIONS? The survey responses will 
not be used for staff evaluations—that is neither the 
purpose nor intent of the survey.

HOW WILL THE STAFF SURVEY RESULTS BE 
SHARED AND REPORTED?  Responses are 
analyzed and reported  in aggregate with every effort 
to ensure anonymity. Individual staff responses are 
not shared with the exception of certain responses for 
staff who indicate that they are interested in getting 
directly involved with the partnership. For these 
staff members, the only information that is shared is 
whether they are interested in teaching AP/IB and in 
what way they want to be involved with the work. 

HOW ARE STUDENT SURVEY RESULTS USED? 
Student survey results are used for the Equity 
Pathways Report, Support and Belonging Report, 
and Student Insight Cards cultivated into an 
Outreach List. We strive to center the voices of 
students of color in school culture improvement 
work, and so the survey is a key source of 
gathering those voices.

WHEN DO STAFF GET THE CHANCE TO 
RECOMMEND STUDENTS FOR AP/IB? Since the 
survey is completed in the fall, EOS asks for staff 
recommendations a little later in the year, so staff 
has more time to get to know their students before 
making recommendations. 

CAN WE EXCLUDE STUDENTS FROM 
SURVEYING? EOS does not support exclusions of 
students, as we learned from a study of past years 
with our partner schools that African-American 
students were being disproportionately denied the 
opportunity to complete the survey. Your 
Partnership Director or Partnership 
Manager can answer questions you 
may have on this.

Ver. 7/19/19

HOW CAN SURVEYS BE COMPLETED? The 
fall surveys can now be completed on a 
smartphone, in addition to other devices such as 
laptops and tablets. PCs and Macs can both be 
used; Internet Explorer and Edge are 
discouraged browsers due to compatibility 
issues.

WHICH LANGUAGES ARE AVAILABLE? Fall 
student surveys are available in: Spanish, Arabic, 
Bengali, Chinese (Simplified), French, Korean, 
Russian, Urdu, Haitian Creole, French Canadian, 
Traditional Chinese – Taiwan, & Traditional Chinese 
– Hong Kong
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Appendix: 
Student Survey Questions
VIEWS ON CURRENT SELF
• What are your favorite subject areas?
• How challenging are your classes?
• Did one or more of your parents or guardians

graduate from high school/college?

VIEWS ON FUTURE SELF 
• What is your highest educational goal?
• Do your parents expect you to graduate from

college?
• What are your future work/career interests?

LEARNING MINDSETS
• Growth Mindset, Grit: Does your intelligence

grow or stay the same? Are you discouraged by
challenges?

• Academic Identity: Describe yourself next year –
using my time wisely, coping well with distractions,
working hard to achieve my goals.

• Community Leadership: How often do you take
care of siblings, cousins or elderly family members,
translating for family, friends or other adults?

AP/IB TRACK RECORD 
• Currently enrolled in AP/IB, previously taken AP/IB,

planning to take AP/IB.

INFORMATION GAPS 
• Do you know what AP/IB classes are?
• The staff at your school have provided me with

enough information about the AP/IB program.
• Do AP/IB classes boost students’ chances of

getting into college?

EXPECTATION GAPS 
• How frequently have the following people
encouraged you to take an AP/IB class? A school
staff member/a parent or guardian.

• Students like me are welcome in the AP/IB
program.

SENSE OF BELONGING 
• I feel like a part of a community in class.
• I am comfortable asking for help from teachers

when I need it.
• Students in my classes believe that I am capable

of succeeding in class.

AP/IB PROGRAM CLIMATE 
• Please write down three words that best describe

what you hear about AP/IB at your school.
• When you hear adults or students at your school

talk about AP/IB classes, is it mostly positive or
negative?

OUTREACH 
• Please name the adult at your school who you
  would most trust to give you good advice about 
  AP/IB classes. 
• Please select the reasons why you would choose
not to take AP/IB.

AP/IB SUPPORTS
• Please select the top items that would make you
more likely to take an AP/IB class.

• Please select the AP/IB supports you have used.
How likely are you to recommend this support to
a peer?

Ver. 7/19/19
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REASONS WHY SOME STUDENTS ARE 
NOT PARTICIPATING IN AP/IB
To the best of your knowledge, why might students 
at your school choose NOT to take AP/IB classes?
• We don’t provide students with enough

information about AP/IB classes.
• Students think AP/IB classes are too much work.
• We don’t provide students with enough support

(study help, homework labs, etc.) to be
successful/get a good grade.

• Students are concerned that it will hurt their GPA
• The required prerequisites for students to enroll

in AP/IB.

OPPORTUNITIES FOR ENHANCING 
SUPPORT, BOTH FOR STUDENTS 
AND FOR TEACHERS
• What practices or strategies would you

recommend that the school put in place (or
expand) to help first time AP/IB students be
successful in AP/IB classes?

• How would you, as a staff member, want to be
better supported by your school to help students
in their transition to AP/IB?

IDEAS AND FEEDBACK ON AP/IB
These are open-ended questions for staff to 
provide their ideas.

INTEREST IN TEACHING AP/IB IN THE
FUTURE
Note: Only those who are interested in teaching
AP/IB will have their names shared with the
school leadership.

INTEREST IN SUPPORTING STUDENT
OUTREACH AND RECRUITMENT
Note: Only those who are interested in supporting
outreach and recruitment will have their names
shared with the school leadership.

NOTE: Staff responses will be used in aggregate and individual responses will not be disclosed with the 
exception of the last two categories on the right listed below.

Staff Survey Questions

Ver. 7/19/19



Fall Survey Action Plan (printable)

School & District Name:

Survey Includes 
(select one):

School Survey Coordinator Name: 

School Survey Coordinator Email:

AP IB AP and IB

FALL STUDENT SURVEY LOGISTICS

Date Range of Student Survey Administration:

Surveys are administered during the following class(es), the following class period(s), or assemblies and on 
the following dates/days of the week:

STUDENT COMMUNICATION
Who is responsible for informing students about the survey?

Which communication method is used? (email, homeroom, assembly, etc):

ADMINISTRATION METHOD

10

Note Once your survey is launched, student survey completion updates can be accessed at the EOS Portal.
Your Partnership Director will coordinate you getting a Portal log-in and training material to 
assist with locating your school-specific information.

TECHNOLOGICAL CONSIDERATIONS
Schools have used a combination of the following strategies: computers in library/resource center, computers 
in classroom, deploying computer carts, or tablets. Students can now use smartphones to complete the 
survey.

The strategy that works best for our school is:

FOLLOW-UP AND MAKE-UPS

What is the deadline for make-up surveys to be completed?

Who is responsible for following up with students who missed their assigned survey administration window?

Ver. 719/19

Partnership Director/Partnership 
Manager Name: 

PD/PM Email Address: 
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STUDENT LOGINS
Our data team may receive multiple types of student IDs as part of the demographic data pull by your district 
office. The ID that is most useful for login is one that students have memorized or use the most.

ACCESS TO SURVEY
Once your surveys are ready, EOS shares links to the survey with the School Survey Coordinator. Schools 
have used a combination of the following strategies to share the surveys: post link on school website, post in 
shared folder, or pre-load as favorite on all school computers.

ADDITIONAL LANGUAGES NEEDED
We readily offer translation of the fall survey in 12 languages*. If your school needs additional languages, the 
school or district needs to provide the translations. Please list any additional languages to be translated:

Date Range of Staff Survey Administration:

Once your survey is launched, staff survey completion updates can be accessed at the EOS 
Portal. Your Partnership Director creates a Portal log-in for you and training material is provided 
to assist with locating your school-specific information.

ADMINISTRATION METHOD
Schools have used a combination of the following strategies to administer the survey: all-staff meeting, prep
time, via email, or during another regularly scheduled meeting.

STAFF RECOMMENDATIONS LOGISTICS
Date Range of Recommendation Administration:

The strategy that works best for our school is:

Which ID will students use to login?

Students will access the survey link via:

Staff recommendations are typically done at least a month into the school year, allowing 
for staff to have time to get to know their students. If staff are surveyed later in the fall, 
then staff recommendations could be made simultaneously. Regardless of the timing of 
your fall survey, your Partnership Director or Partnership Manager will provide a link for 
staff to complete recommendations.

FALL STUDENT SURVEY LOGISTICS CONTINUED

FALL STAFF SURVEY LOGISTICS

Note

Note

Ver. 719/19

*READILY AVAILABLE TRANSLATIONS OF THE SURVEY
Spanish (Latin America), Arabic, Bengali, Chinese (Simplified), French, Korean, Russian, Urdu, Haitian Creole, 
French Canadian,Traditional Chinese – Taiwan, and Traditional Chinese – Hong Kong.
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FOLLOW-UP AND MAKE-UPS
Who is responsible for following up with staff who did not complete their survey?

What is the deadline for make-up surveys to be completed?

STAFF LOGINS
Staff can log-in with either a work-email address or a staff ID number. Which do you prefer to have staff use 
when they login?  (It should be whatever ID staff know best.)

ACCESS TO SURVEY
Once your surveys are ready, EOS shares links to the survey with the School Survey Coordinator. Schools 
have used a combination of the following strategies to share the surveys: post link in shared folder or email 
out link.

Staff will access the survey link via:

CONGRATULATIONS! YOUR SURVEY PLAN IS 
COMPLETE. PLEASE RETURN THIS FORM VIA EMAIL TO 

YOUR PARTNERSHIP DIRECTOR OR PARTNERSHIP 
MANAGER. 

TECHNOLOGICAL CONSIDERATIONS

The strategy that works best for our school is:

Schools have used a combination of the following strategies: computers in library/resource center, computers
in classroom, deploying computer carts, or tablets.

STAFF COMMUNICATION
Who is responsible for informing staff about the survey?

Which communication method is used?

When are staff informed?

FALL STAFF SURVEY LOGISTICS CONTINUED




