
BELONGING

Student & Staff Belonging Activations
Belonging is a critical component of an equity-centered school culture. Brief research-based interventions, 
such as the Student Belonging Activation that EOS has developed, share powerful messaging to students, 
especially students who have historically been marginalized from the most rigorous coursework at their 
school, that belonging uncertainty is common and that there are tools and strategies for how to overcome 
it, through reading the stories of other students who have navigated the transition into AP and IB classes.

In the Staff Belonging Activation, educators can learn about strategies for creating belonging-rich 
classrooms and environments, through videos and lesson plans, and reflect on their own experiences with 
belonging.

A fillable pdf is provided to help you complete your 
plan.
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All AP/IB students will have access to the Belonging 
Activation. They will use their school-issued ID to log 
in.

School Lead confirms which ID staff will use to access 
survey (either email address or staff ID), and informs 
staff before implementing the activations.

Preferred 
Completion by 
November 8th  

Student Activations

Staff Activations

Establish a Plan 
and Submit Action 

Plan Form

Once Fall Data is 
Provided, 
Activation 
Links Can 
Then Be 
Created

Given the importance of belonging and how belonging uncertainty is especially a challenge in the first 
weeks of school, we encourage you to engage in the Student and Staff Belonging Activations in the first 8 
weeks of school.

Once your school completes the Student and Staff 
Belonging Activations, you will receive a summary 
report of the key findings.

Fall data provided by your district is required to 
set up the links for the Student and Staff 
Belonging Activations
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FAQ: Student Belonging Activation
WHAT IS IT?  
The Student Belonging Activation is a 30-minute 
online learning activity designed to help students 
strenghten their feelings of belonging in rigorous 
classes by assuring them that experiences of 
uncertainty and struggle are normal. This activity 
includes relatable stories and opportunities for 
personal reflection. 

HOW DOES ACTIVATION HAPPEN?  
During this activity, students are given the results 
from previous surveys showing that most students 
in AP/IB classes had a positive experience even 
though most of those students experienced 
challenges, initially feeling intimidated and 
worrying about whether they fit in.  However, over 
time, these students came to feel more 
comfortable in their classes, connected to their 
classmates, and confident in their ability to do well. 

Students then read several stories from students 
who experienced—and overcame—the challenges 
of taking AP/IB classes for the first time.  Additional 
perspectives were shared by other high school 
students and from current college students.

Finally, students share their own stories in the 
form of a letter to a student 'like them' who are just 
starting their first AP/IB class.  

WHO CAN BENEFIT?  
All AP/IB students have access to the belonging 
activation.

We have seen promising impacts especially for first-
time AP/IB takers: our research shows that 8% 
more first-time AP/IB students of color and low-
income students, and 13% more African-American 
first-time AP/IB students, expected that they would 
belong in the springtime, compared to the time at 
which they completed the activation, in the fall.

WHEN SHOULD WE IMPLEMENT THE 
ACTIVATION?  
Schools are encouraged to

 

implement these 
activations in the first 8 weeks of school, though the 
links can be used throughout the first semester/
term.

FOR MORE INFORMATION:
Romero, C: What we know about belonging from scientific research.

Mindset Scholars Network, July 2015.  http://mindsetscholarsnetwork.
org/wp-content/uploads/2015/09/What-We-Know-About-Belonging.pdf

Walton, G. M., & Cohen, G. L. (2011). A brief social-belonging 
intervention improves academic and health outcomes of minority 
students. Science, 331(6023), 1447-1451.

Stephens, N. M., Hamedani, M. G., & Destin, M. (2014). Closing the 
social-class achievement gap a difference-education 
intervention improves first-generation students’ 
academic performance and all students’ college 
transition. Psychological Science, 25(4), 943-953.

When I first took an [AP/IB] class, I was 
more freaked out about interacting 
with the people in my class than 
the actual coursework. I didn’t like 
havin’ other students see my work, 
and I was scared to ask questions. 
Those were probably my greatest 
challenges: becoming comfortable 
around people I didn’t know that well 
(especially seniors!). Now, some of my 
best friends are people I met in that 
class. I’ve come to see that everyone 
struggles at one point or another and  
I believe that is the best part of an  
[AP/IB] course: overcoming challenges. 
It’s also what will really set us up for 
college and for the future.”
- Xavier, Senior Class
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FAQ: Staff Belonging Activation
WHAT IS IT?  
This 50-minute activity is delivered through an 
online platform and brings together research, 
videos, lesson plans, and practical resources 
to support historically marginalized students 
in their rigorous course-taking.

FOR MORE INFORMATION
Walton, G. M. & Cohen, G. L. (2011). A brief social-belonging 
intervention improves academic and health outcomes of minority 
students. Science, 331, 1447-1451. 

Cohen, G. L., Garcia, J., Apfel, N., & Master A. (2006). 
Reducing the racial achievement gap: A social-
psychological intervention. Science, 313(5791), 
1307-1310. 

HOW DOES ACTIVATION HAPPEN?  
The activation components are:
1. Provide background information about the
importance of belonging in transition, especially for 
historically marginalized students.
2. Share research findings and results from EOS
Portfolio data.
3. Overview clasroom belonging activities:
-Postcards to peers
-Values affirmation writing exercises
-Diverse role models
-Teaching directly about belonging uncertainty
-Diverse student panels
-Diverse student stories about balancing stress in 
multiple facets of their lives and educational 
success

WHO CAN BENEFIT?  
Teachers are the primary audience for the 
belonging activation; however, other educators 
outside of teaching roles have reported that the 
activation was still beneficial to them, so we 
encourage a wide audience of educators to 
take part.

WHEN SHOULD WE IMPLEMENT THE 
ACTIVATION?  
Schools are encouraged to implement these 
activations in the first 8 weeks of school, though the 
links can be used throughout the first semester/
term.




